Chapter 9 Review 
The need for reducing the project duration occurs for many reasons such as imposed duration dates, time-to-market considerations, incentive contracts, key resource needs, high overhead costs, or simply unforeseen delays. These situations are very common in practice and are known as cost-time trade-off decisions. This chapter presented a logi- cal, formal process for assessing the implications of situations that involve shortening the project duration. Crashing the project duration increases the risk of being late. How far to reduce the project duration from the normal time toward the optimum de- pends on the sensitivity of the project network. A sensitive network is one that has several critical or near-critical paths. Great care should be taken when shortening sen- sitive networks to avoid increasing project risks. Conversely, insensitive networks rep- resent opportunities for potentially large project cost savings by eliminating some overhead costs with little downside risk. 
Alternative strategies for reducing project time were discussed within the context of whether or not the project is resource limited. Project acceleration typically comes at a cost of either spending money for more resources or compromising the scope of the project. If the latter is the case, then it is essential that all relevant stakeholders be con- sulted so that everyone accepts the changes that have to be made. One other key point is the difference in implementing time-reducing activities in the midst of project exe- cution versus incorporating them into the project plan. You typically have far fewer options once the project is under way than before it begins. This is especially true if you want to take advantage of the new scheduling methodologies such as fast-tracking and critical-chain. Time spent up front considering alternatives and developing contin- gency plans will lead to time savings in the end. 
Questions
1.  What are five common reasons for crashing a project? 
2. What are the advantages and disadvantages of reducing project scope to accelerate a project? What can be done to reduce the disadvantages? 
3. Why is scheduling overtime a popular choice for getting projects back on schedule? What are the potential problems for relying on this option? 
4. Identify four indirect costs you might find on a moderately complex project. Why are these costs classified as indirect? 
5. How can a cost–duration graph be used by the project manager? Explain. 
6. Reducing the project duration increases the risk of being late. Explain. 
7. It is possible to shorten the critical path and save money. Explain how. 

